South End Business Alliance Annual Members’ Meeting
February 9, 2011


On February 9, 2011, 47 small business owners attended SEBA’s Annual Membership Meeting, pulling from an array of industries, including hospitality, retail, arts and theatre, professional services and non-profits.

Mark Haley, Chairman of the Board, welcomed the membership and reviewed SEBA’s mission and goals, and to elicit any input for revisions from members:

The South End Business Alliance (SEBA), which originated in 1978, uses
the power of collaboration to support, strengthen and unify South End
businesses, artists and non-profit organizations, while celebrating and
promoting our neighborhood's rich diversity and history. 

The South End Business Alliance (SEBA) seeks to: 

Expand the economic vitality of the South End through cross-marketing,
resource-sharing and collective business growth. 

Foster an effective flow of communication among businesses, residents
and the City of Boston; 

Serve as a hub for information and participation in for-profit and
non-profit South End-related activities, and promote the neighborhood as
a unique destination, through southendbusiness.com and other means. 

Membership was in favor of the current mission and goals of SEBA.   (Please feel free to comment in writing on this as well as anything else we may have missed.)

The 2011 SEBA Officers and Directors Slate was presented by Paul Duffy and Ted Pietras as follows:
Executive Committee:  Chairman of the Board, Mark Haley, Vice Presidents: Frank Campanale (diseno) and Anthony Tierno (Hingham Institution for Savings), Treasurer – Kevin Hepner (United South End Settlements), Secretary – Christine Marholin (Posh on Tremont).  Directors – David Jacobs (Boston Courant), Ted Pietras (Gibson Sothebys), Link McKie (Lincoln Associates), Paul Duffy (PW Enterprise), Derek Christiansen (Revolution Fitness), Timothy Libby (New York Life).

Motion was made to vote in the presented slate.  Motion passed.




2010 YEAR IN REVIEW 

 Outgoing SEBA President, reviewed SEBA’s 2010 Accomplishments

· 2010 South End Map – 50,000 maps distributed throughout the South End  and over 40 hotels and visiting centers.  City Hall distributes maps in their relocation packets.  
· Implemented morning networking group in January 2010 that met twice a month at the Buttery and Rudi’s.  Attendance varied from 6-14.  Working on kicking the networking group again and changing the format to better serve our members.
· Three Drag Bingo events raising over $7,000
· Promotional and Networking/Social Events
Socials
Sidewalk Sale – 13 participants, three restaurants
Tree Lighting – over 200 attendees
Shopping Night Out 
Scavenger Hunt
· Implemented South End Business Street Clean ups  with the City
· Continually working with City to bring in more Big belly Trash Cans
· Hosted walk arounds with elected officials, last one was with Aaron Michlewitz
· Wrote Letters of Support to the Licensing Board for 5 members
· Hired a website/social media intern from Wentworth Institute of Technology
· Aided in the Implementation of “Real Time” with the Boston Police Department. The new police center at headquarters provides officers on the street with relevant information and data in a 'real time' manner.   This information is passed on to businesses owners via text and phone calls. The new Boston Police website is unveiled, as well. www.BPDnews.com
· Hosted numerous Crime and Safety meetings throughout the South End on behalf of District 4
· Instrumental in securing a Walking Beat Officer for Washington/Berkeley/Harrison Avenue .
· Winter Coat Drive – partnered with Hammond Real Estate to collect coats for Rosie’s Place
· Sponsor South End Baseball Team – SEBA Braves, two year in a row champions
· Representation on Department of Public Works and Transportation Forums
· Participated in events for our members….sitting on benefit committees, helping with sponsorship and marketing
· Promoted member events on SEBA’s community calendar on website
· Sent out over 200 promotional emails on behalf of our members
· Relationship Building - We have been working hard to develop better relationships with our members, with other organizations and with the community.   We currently have an ongoing, regular presence at the following: Department of Public Works Forum, Transportation Forum, Harrison/Albany Advisory Group, Stuart Street Advisory Group.  Collaborating with SoWa and Washington Gateway and all neighborhood organizations throughout the South End.  This all improves our positive visibility and focus.  SEBA is the voice of business in our community.  Important to that role is that the community understands SEBA’s mission, vision and core purposes; so that our community understands that we will weigh in on projects and issues of importance to our businesses and our community. 
· Board Development -  Our Board of Directors is comprised of 11 local business people. They all have made a commitment to help SEBA grow and remain strong.   The members of the Board meet monthly, and each member takes on the leadership or co-leadership of a committee the year (necessitating more time investment), and they often purchase sponsorships to support the work of SEBA. SEBA depends on the commitment and dedication of these folks to help us realize our mission.
· Membership - SEBA has grown our membership by over 25 new members in 2010, and our retention rate remains strong. Due to the financial challenges faced last year, 11 SEBA members had to close their doors.  A slight membership gain was among the 2010 accomplishments 


Frank Campanale facilitated a dialog with members regarding planning and strategy for 2011, which began with identifying 2011 Current Challenges and Opportunities.

Challenges

· Economy
· Bureaucracy
· New ways of doing business
· Competition
· Time
· Access to money was added by Curt Carpenter from Lekker
· Crime was added as a major concern from many of the attendees
· Access to South End parking was added by Mark Sherman from Sprogis & Neale and Joan from GMB Properties
· Health Insurance was added by Megan from M Flynn and Curt Carpenter from Lekker
· Cleanliness of neighborhood – trash, street cleaning.  Several members expressed great concern, including Kristina from GMB, Paul Duffy, Amanda Accardi fro Around the Corner, Apryl DeLuca from Pure Hair Design

Opportunities

· Work together, Strength in numbers
· More visibility with social media. Christian from SCVNGR volunteered to help educate the SEBA membership on how to use social media effectively.
· Coop advertising 
· Research health insurance options for membership
· Collaborate with organizations outside the South End
· Share employees
· More outreach to neighborhood organizations
· Hire locally
· Quarterly educational/professional workshops. Start with Social Media in March
· Quarterly membership meetings – always valuable to brainstorm together
· Explore the advantages/disadvantages with Yelp, Groupon, etc.
· Increase networking, socials
· Expose your business by hosting SEBA member social at your business
· Increase face to face meetings
· Increase membership by working together to recruit.  Outreach to neighboring businesses.


Based on the SEBA member survey results from last fall, and falling out of the mission and goals stated, SEBA identified 5 key strategy areas for 2011:

· Business Development/Advocacy – including South End businesses with other organizations, government agencies, promotional events to stimulate business, assisting with benefits & job training.
· Technology and Social Media
· PR, Marketing, and Communication
· Networking, Socials, and Education
· Neighborhood, City Services

We acknowledged some overlap in strategies, and perhaps the need to further clarify these areas.  

Two SEBA Board members will chair each of the above strategy areas, and put together teams of members who would like to participate.  Frank asked the membership to post areas of interest.   Teams are shaping up as follows:   

Business Development - Frank Campanale, Chris Marholin, Paul Duffy,  Derek Christensen, Catherine Orzel

Technology and Social Media – Anthony Tierno, Mark Haley, Christian Sann,  Catherine and Jim Infantino 

PR/Marketing – David Jacobs, Link McKie, David Steinberg, Aaron Belyea, Christina Porobek and Christian Sann

Networking, Socials and Education – Kristi Keefe, Apryl DeLuca, Demi Stathoplos, Shelly Chittenden, Adam Robert,  Kristina Cliford and Mark Carrig

Neighborhood , City Services – Kevin Hepner, Paul Duffy, Peter Crossley

Again, please let us know if we missed something, or if there is an area of particular interest for you that we have not acknowledged.  We will be happy to add you to that specific conversation.  

We had an exciting discussion, which included much brainstorming or ideas for SEBA in support of the membership, based on the 5 strategy areas.  In the interest of time, ideas were captured and will be reviewed and incorporated where necessary into the strategy teams going forward.  

Based on the information collected at this meeting, teams will have the ability to focus on areas of concern and get involved in projects for the group related to that area.

Frank introduced the idea of “breakfast bites”, business ideas from members for each other, or for SEBA in general, and asked attendees to post a breakfast bite, an idea/tip that worked for them that they could share with members.   In the interest of generating ideas from the group whenever possible, we hope to continue this at each of our future events.  A list from the Member’s Meeting is being compiled and sent out to the membership, and these will be posted on the SEBA website.

After a lively discussion about a wide range of issues raised, with the capturing of those issues for future consideration and discussion, the meeting was declared a success and was adjourned.  

We look forward to a very busy and successful year focused on supporting the members in the areas laid out in the Annual Meeting.  As always, we invite your input and participation.  

Sincerely,

SEBA Board of Directors
