SOUTH END BUSINESS ALLIANCE
BOARD MEETING MINUTES
January 14, 2009, 8:30am
· Final Budget review 
a. Mark presented the revised budget.  A motion was made to approve the budget with the addition of adding Worker’s Compensation Insurance premium of $400.  MOTION WAS APPROVED.   The final budget is attached.
· ED Job Description Position Review, Management Duties, Board resignation & recruitment 
a. Mark  presented the Executive Job Description.  The Executive Committee worked on the job description with Mark.  The ED will now report to the Executive Committee who will be responsible for the annual performance review, compensation and goal setting at the end of every year calendar year.  A motion was made to approve the job description.  MOTION WAS APPROVED.  Stacy wanted to note the arrangement she had previously made with her position was that she will maintain a work schedule which coincides with the Boston Public School system and wanted to be sure the Board was still aware of this arrangement, though it was not included in the job description. Board was in full agreement with this arrangement.  The final job description is attached.
b. The Executive Committee has been assigned Management duties as follows; Tony and Ted – Membership, Tony – Finance, Trish and Javier – Website,  Scott – Programming .  Stacy will report back to the specific EC member based on their assigned area.  EC members will be responsible for the annual review in their assigned area.
c. Maureen Howlett has resigned from the Board.  She asked that the Board consider replacing her position with her sales representative.  Board decided to decline her request as they prefer to keep the position filled by an owner or manager of a business.  Board asked SEBA continue the relationship with Where Magazine by partnering with them in the Concierge Stroll.  ACTION:  Mark will let Maureen know the Board accepted her resignation and will inform her that the Board declined Where maintaining a Board seat.
d. ACTION:  The Board will review what industry we need to recruit from.
· Drag Bingo  - Mark (10 min)
a. Drag Bingo is scheduled for February 11 (originally scheduled for January 29th but Hat Sisters were not available.

b. We are keeping same format.  Doors open at 6:30pm, games start at 7:00pm

c. ACTIONS:  

i. Mark to contact Mizery
ii. Stacy to send out solicitation email

iii. Javier to check to see if sounds system is compatible

iv. Board to contact Buddies about the event and try to get at least two to come to the event.

· Website update - Trish reported, though website traffic is currently down, it was receiving hits prior to the Holidays.  A noticeable increase in traffic was directly related to the snow storm as traffic was seen in our resident sections.  Hits also came from the Boston.com posting relating to the Holiday Sale.  Now that the Holidays are over, Trish and Stacy will continue to work on getting members to fill out their mini-pages, work on the advertising campaign to promote the website, updating the calendar.  Stacy will start selling advertising space know that there is more content on the website.
· Committee Review – As follow up to a recent discussion on Committees, Stacy reviewed the list of Board members assigned to each committee.

Membership – Claudia, Paul, Ted, Joanne and Dave

Programming – Scott, Chris, Tony 
Link will serve on both committees to help with PR

Mark will oversee both committees

ACTION:  Javier to pick a committee
· Board Buddy system - Stacy passed out the completed Board Buddy list.  Prior to the meeting, most of the Board members went through the list and picked which members they would be responsible for.  On behalf of Javier, Stacy asked the Board if he could trade some of his assigned buddies to ones that he wanted.  Joanne was not at the meeting who had several members assigned to her that Javier requested.  ACTION:  Stacy to follow up with Joanne and will email the revised Board Buddy list which will include which members who have already paid their dues.
  Ted asked the Board to contact their buddies once they receive the list to introduce themselves and to keep in contact with them throughout the year.  Board should ask them if they received their invoice.  The Board will not have to make calls to collect dues.  
· Cambridge Chamber Networking Meeting update –   Ted attended the Cambridge Networking group.  Reported there were about 25 attendees.  Each member practiced their elevator pitch with the group.  Members were not only from Cambridge.  They all passed out business cards.  Ted was very impressed with the group and thought we should implement some of the things at our next social.
· Diseno suggested seminar topic – Mark reported that Stacy received an email from the owner of Diseno.  He  suggested we have a meeting open to all members and non members specifically for the purposes of discussing strategies for bringing in, keeping and maintaining business in the range of small businesses in the South End.  At the same time, Mark was contacted by Doug Upton at Washington Gateway who wanted to collaborate with us to help businesses in the South End.  Mark shared we received an email from a South End business owner who thought it would be a good time to band together.  A meeting was set up to meet with Frank,  Doug, Mark and Stacy.  ACTION:  meeting scheduled to  discuss agenda and logistics.  More to follow.
·  Board Holiday Party date – Board decided to forgo a Holiday party
Meeting adjourned at 10:15
