SOUTH END BUSINESS ALLIANCE
BOARD MEETING
March 11, 2009


1. Minuteman Printing issue – South End Style unpaid invoice
· Stacy presented an invoice from Minuteman Press dating back to May 2006.  According to Brian Davis, owner of MinuteMan Press, the bill was submitted numerous times and was never paid.  Stacy recalled receiving a copy of the bill in December 2007 as it was brought to her attention at renewal time.  At that time, Minuteman was told the books had already been closed and monies had been paid out to the beneficiaries of South End Style.  ACTION:  Board asked that the bill be submitted for payment since it was only $150.57 and Minuteman was a member.
2. Renewal update
· To date 35 members have not renewed.  Board reviewed list.  Ted asked the Board to reach out to their buddies to mention the benefits of SEBA.  Stacy will send out a final invoice with an April 15th deadline.
3. Drag Bingo 
· Scott reported that Drag Bingo was a huge success.  The event was at capacity, standing room only.  Fun was had by all.  Need to be prepared for large crowds. Event net was $3,000.  Next event will be on 
May 7th.
4. South End Thrives Seminar 
· Mark reported that the seminar was another huge success.  The event was hosted by Rocca and there were 52 attendees.  Guest speakers did a great job and were very informative; Steve Rumpler – City of Boston spoke about the Buying Power program, Mark LaCasse spoke about lease negotiations, Joe Forgione from Transaction Resources spoke about Credit Card processing fees, Zak Baron gave a lecture on effective email marketing.  Everything went well.  More time needed to be allotted for question and answer session and member think tank session at the end.  ACTION:  Mark will email guest speakers to get a brief summary and contact information. Stacy will send out survey to membership asking for feedback , to include how often we should host seminar and what kind of speakers are needed.
5. Membership boundaries 
· Stacy researched what other chambers/business associations have for membership levels.  She spoke with Denise  Jellson, Executive Director of the Harvard Square Business Association, Tom Vance, Director of Development for the Cambridge Chamber, Ellen Rooney, Executive Director for the beacon Hill Business Association.   All of the above organizations allow members outside their geographic territory, though they do not actively solicit that area.  Harvard Square and Cambridge to not charge more for that level.  Beacon Hill charges $80 more.  Though Stacy did not talk to Newbury Street League, she went on their website and they charge $125 more and also have a $500 corporate level.   Both Harvard Square and Cambridge Chamber noted that they are not exclusionary.  They feel as though if we decided to allow members in on a case by case basis, this would expose us to tremendous liability.   In addition, given the current status of the economy, we should take in as much revenue as possible.  Board agreed that we should follow suit and allow anyone in that is interested. In addition Board discussed implementing a policy for web advertising which would allow these members to advertise, but it would also have to be at a higher rate.  ACTION:  Board asked Stacy to draft a policy for membership levels with rates and advertising and will have an attorney look at it before presenting it to the Board for approval.  It was also noted that Board Liability Insurance needs to be in place before any of this happens.  Stacy will follow up on the insurance policy.
6. “BNI” type networking group 
· SEBA would like to continue to work on forming a networking group. Dave has put together a list of questions to be sent out to our membership asking for feedback as to when, where, how often, what industries, etc.  ACTION:  Mark and Stacy will review the list and send it out to the Board for review prior to sending out to the membership.  SEBA will also recruit members for this group at the next social.











