SOUTH END BUSINESS ALLIANCE
BOARD MEETING
April 8, 2009
1. Renewal update
· To date 26 members have not renewed.  Board reviewed list.  Ted asked the Board to reach out to their buddies to mention the benefits of SEBA.  Unpaid members will be removed from website by April 15th 
2. Financials 

· Stacy passed out first quarter financials.  To date, SEBA is in good shape.  Membership revenue to date is $18300 with an estimated $3975 still to come in.  An additional $3775 new member revenue is expected which is 17 new members.  ACTION:  Board asked that future financials include Year to Date or Month to Date reports that display “Budget to Actuals”.  Specifically looking to distribute income benchmarks based on when in the year we are supposed to receive it not just a display of what we’ll get over the whole year which could confuse some people and make them think we are behind.
3. Website update
· Trish reported that the website is now running great.  We are at a point where we can start selling ad space as there is a lot more content on the site in addition to all the kinks being worked out.  Trish and Stacy are finalizing a sell sheet which will include information on web and map sales.  Sales should start by May 1st.  The map sales will close on June 30th.  Design will take place in July.  Printing and distribution target date is August 1st.  50,000 maps will be printed.  Cost will be approx $7000 for printing and $1500 for design.  Ads will run from $549 to $1099.  Dots will be $175. Still looking for a sponsor.  Members will receive a 10% discount on web banners if they buy an ad for the map.  Stacy received a quote from CMT for distribution.  If we have enough ad revenue we may pursue distribution with company.
4.  Future WGMS/SEBA Seminar 
· Washington Gateway Main Streets approached Mark and Stacy asking if we wanted to partner in a seminar with them titled “Who is still lending Money”.  Mark reported that the seminar had already been planned by WGMS.  A portion of the seminar was based on SBA loans that were a direct result of stimulus funding, however the plans were not rolled out yet.  WGMS was hoping the plans would be rolled out by the time the seminar took place.  Mark and Stacy both agreed since we did not have part in the planning from the beginning, we would recommend SEBA not partner with them on this seminar since there was still a lot of uncertainty.  We did agree that we would send out information to our membership regarding their seminar.  Board concurred.
5. SOWA Sundays 
· Mark informed the Board about SOW Sundays which will start in mid May.  This year an Antique Market has been added.  Board should try to figure out how we can piggyback on this event. 
Next meeting is on May 13th

