SOUTH END BUSINESS ALLIANCE
BOARD MEETING MINUTES
October 19, 2010

Present: Mark Haley, Ted Pietras, Link McKie, Stacy Koeppel, Kevin Hepner, Frank Campanale, David Jacobs (late)

Absent: Chris Marholin, Paul Duffy, Anthony Tierno, 

All agenda items were discussed.

Meeting called to order by Chairman of the Board, Mark Haley at 8:40.

· Finances – Kevin Hepner presented the P&L and Budget vs Actuals from January – September. Still looking for six $1000 to help support the operating budget.  Stacy and Kevin researching funding available through the Private Industry Council as a result of their meeting with Andre Porter.  Frank will contact Keith Hunt to see if there is any funding through the Dept of Neighborhood Development. Link requested a meeting be scheduled with the Executive Committee to discuss the remainder of the year.

· Map – Stacy reported there is still $1125 owed from advertisers.  Board asked that collecting the money is Stacy’s responsibility and should be a priority.  The payables for the map have not been made - Designer - $1200, Printer $6600.

· Intern – Stacy reported that she has hired an work study student from Wentworth Institute of Technolgy who will be starting the week of October 25th.  Hi sfirst priority will be SEBA’s Facebook page.  He will be trained on the website’s admin tool and will target members’ who have not formatted their mini webpage.  He will be dedicating roughly 10 hours a week.

· Halloween Drag Bingo – Stacy reported the Halloween Drag Bingo event is on October 28th.  Clerys has been extremely easy to work with and will be helping her with the logistics of the event.  Sponsors for the event are HIS and Mullis and Associates .  Chris and Stacy will be purchasing the decorations.  Not many tickets have been sold, but last year it all happened last minute.

· City Sidewalks – Stacy reported that she is continuing to work with WGMS and SOWA.  The events currently planned for the holiday season are; Scavenger Hunt November 26 – December 12, Tree Lighting – December 4th, Holiday Shopping Night Out. – December 8th. Businesses who will like to participate in these events will pay a $30 participation fee to cover advertising and marketing costs.

·  Annual Meeting – Board decided that YELP would not be an appropriate guest speaker unless they became a sponsor, as they would be benefiting from speaking in front of our membership.  Board asked to find another guest speaker recommending someone to cover social media.  Another topic could be someone from NSTAR to address energy efficiency.  Mark Haley will send Stacy information on the auditor who visited his location.  Meeting will now be scheduled from mid December based on the above.

· Survey – Board formed a committee to review survey results.  Committee members are Kevin Hepner, Link McKie ,  Frank Campanale and Stacy Koeppel.  Committee will report back to Board with a summary of findings.

Meeting adjourned at 9:40am

Next board meeting:  November 16, 2010

