SOUTH END BUSINESS ALLIANCE
BOARD MEETING MINUTES
December 20, 2010

Present: Mark Haley, Ted Pietras, Link McKie, Stacy Koeppel, Kevin Hepner, Frank Campanale, Chris Marholin, Anthony Tierno

Absent: David Jacobs, Paul Duffy

All agenda items were discussed.

Meeting called to order by Chairman of the Board, Mark Haley at 8:50.

· Finances – Kevin Hepner presented the P&L and Budget vs Actuals for period January – November, noting a $15,000 deficit by year end most of which is unpaid salary and expenses to Stacy, and an outstanding payable to Trish ($1600). A membership drive will help supplement additional revenue.  Board has been asked to recruit two members by year-end to help with year-end deficit.  The Finance committee presented a proposed minimum budget.   The budget for 2011 was based upon an action that includes a growth plan for expanding the current membership and adding a major event which is currently being called South End Style..   Map and Web advertising sales revenue has been increased based upon the new discounted web advertising being offered to the membership.  2011 operating costs are mostly staff and D&O and Workers Comp Insurance. A note was made that Membership revenue needs to be reconciled for year-end.  Stacy and Kevin to review in Quickbooks. Motion was made to approve the proposed 2011 budget.  MOTION APPROVED.
Kevin suggested the Board approve an increase in the current membership rate.  A discussion took place to come up with an enticing pricing plan by including a banner ad for an additional $50.  The following increased dues rate was proposed:

· Dues paid by December 31 at the current rate of $225, with an option to buy a $50 3 month banner ad (ads would be page ready for April-June)

· After January 1st, $275 rate, with the option to buy a $50 banner ad, offer expiring on January 31st
· Additional location increase to $75

· Businesses operating outside the South End, membership rate increase to $375

A motion was made to pass the new rate structure as presented above.  MOTION APRROVED

· Board Member recruitment – Stacy and the nominating committee have recruited to new board members; Tim Libby from New York Life and Derek Christensen from Revolution Fitness.  Anthony announced he will not be running for President due to personal issues. The Executive Committee will assume this position until further notice. Stacy asked Board to review the Board Expectation document, which will be signed by the two new Board members.  No changes were needed.

Stacy went over the Board Meeting protocol list, which defines Board Room behavior as follows:

1. Know your job as a board member

2. attend meetings. notify director if you cannot attend

3. Arrive on time to meetings

4. Deal with one business item at a time

5. Be considerate of others

6. Help ensure efficient discussions; do not get sidetracked

7. Allow collaborative participation

8. Respect each other; never ambush others in meetings

9.                Make decisions in the best interest of the organization

10.                Deal with any potential or real conflicts early and often

11.                No cell phones / pda

 

· 2011 Strategic Planning – Based on the member survey data from the survey sent out in the Fall, Frank and Stacy identified the challenges faced in 2011 as well as the opportunities/initiatives for SEBA.  They will be reporting back to the Board next month as they are in the process of developing 5 Key Strategy areas that should be SEBA’s focus for 2011; Business Development, Website/Social Media Growth, Marketing, Networking, Neighborhood Improvement.  Board will present data at Annual Meeting.

Meeting adjourned at 9:40am

Next board meeting:  January 18, 2011

