SOUTH END BUSINESS ALLIANCE
BOARD MEETING MINUTES
February 15, 2011

Present: Paul Duffy, Stacy Koeppel, Kevin Hepner, Frank Campanale, Tim Libby, Mark Haley, Chris Marholin, David Jacobs, Anthony Tierno

Absent:, Derek Christensen, Ted Pietras, Link McKie,

All agenda items were discussed

Meeting called to order by Stacy Koeppel, Executive Director at 8:40. 

· Membership Update – Stacy Koeppel reported on the status of 2011 Membership renewals and new members to date.  Forty-one members have paid their dues. Of the 41, 8 members purchased a banner ad.  Eighty-eight members have not paid their dues to date. Two members have recently announced their closings; Revolution Fitness and Bombay Club.  Unpaid members will be invoiced again.  Most of the Board members will make follow up phone calls after invoice is sent.  Frank requested that all future communications include a renewal reminder.  He also informed the Board there is a concern in the community with the pricing of SEBA’s membership dues. A suggestion was brought forward to see if we have the capability to bill members monthly at an additional cost. Ongoing recruiting efforts continue.  Board suggested a SEBA marketing brochure be created to help with recruiting instead of referring potential members to the website.  ACTION:  Stacy will research billing capabilities and will attempt to create a brochure.

· Valentine’s Drag Bingo – Stacy reported on Valentine’s Drag Bingo’s success.  Total revenue raised was $2400, netting us over $2200.  The next scheduled Drag Bingo will be during Pride Week.  A decision about moving the event to Club Café for Pride has not been made yet.  She noted that Clerys continues to be very generous.

· Finance Updates – Kevin presented the year to date budget vs. actuals financial report for January.  He agreed to better refine the monthly budget allocations to better reflect the actuals against what we actually expected to receive or spend as apposed to just allocating the budget over 12 months.  He will also see if he can add comparative numbers for the same time last year so we can see how we are comparing to budget and how we compare for the same period last year.

· Website Update – Stacy reported that Nicholas Cole, a work-study student from Wentworth Institute of Technology just got back from winter break.  His first priority will be SEBA’s Facebook page.  He has been trained on the website’s admin tool and will target members’ who have not formatted their mini webpage.  He will be dedicating roughly 10 hours a week this semester.  Board asked that he report back to the Board to show his progress.  Frank stressed how important social media is right now and how SEBA needs to move forward in showing a presence on Facebook and Twitter.  He suggested pulling someone in to handle social media for us.  Stacy suggested we search for a non-profit management intern for the fall.
· Annual Members Meeting Recap – Board discussed the great success of the Annual Members Meeting on February 9th.  Forty-seven members attended, a true representation of our membership.  Stacy received several emails from members who expressed their gratitude and thought the meeting went extremely well and was very well organized.  Stacy will have a meeting summary by the end of the week, which will be sent out to all the members.  Board suggested we continue to meet with our members quarterly functioning as a “Business Round Table” as well as a meeting for just “Breakfast Bites”.  Kevin reiterated we need to research and educate our members on healthcare options, as it was very apparent this was important to most at the meeting.  He has a self-insured contact he will reach out to.  Tim Libby and Mark Haley also had contacts.

· Committee Organization – Stacy reviewed each of the five strategic teams for 2011, which will be chaired by Board members.  During the Annual Members’ Meeting, several members showed interest in most areas.  Stacy will start to schedule meetings with each team.

· Premier Event – Board briefly started to brainstorm about the type of premier event we should host in the fall.  Suggestions included it should be an event that gives back to the Community, support non-profits, include volunteer groups, ie neighborhood associations, friends of park groups.  These groups should be invited to a planning meeting.  Chris Marholin suggested that each board member reach out to a neighborhood association.
Meeting adjourned at 9:45am.

Next board meeting:  March 15, 2011

