SOUTH END BUSINESS ALLIANCE
BOARD MEETING MINUTES
January 18, 2011
Present: Mark Haley, Paul Duffy, Ted Pietras, Link McKie, Stacy Koeppel, Kevin Hepner, Frank Campanale, Tim Libby

Absent: David Jacobs, Chris Marholin, Anthony Tierno, Derek Christensen

All agenda items were not discussed as meeting started late due to weather and change in location.

Meeting called to order by Chairman of the Board, Mark Haley at 9:10.  Meeting was moved to Gibson Sothebys.

· Membership Update – Stacy Koeppel reported on the status of 2011 Membership renewals and new members to date.  27 members have paid their dues by taking advantage of the early bird special at $225. Of the 27, 8 members purchased a banner ad.  Seventy-three members have not paid their dues to date.  Recruiting efforts have paid off as to date there are 13 new members, 3 of which were previous members.  There are 36 members whom have non-calendar year renewals.  Seven members paid their 2011 dues in 2010.

· 2011 Annual Membership Meeting -  Frank, Mark and Stacy met to create an agenda for the Annual Members’ Meeting scheduled for February 2nd at the Community Music Center of Boston.  CMCB has donated the space for the meeting.  Stacy will be contacting 5 members to request a continental breakfast donation.  The agenda will include; 30 minutes of networking before the meeting starts, elections, 2010 year in review, 2011 Challenges and Opportunities, and Breakfast Bite session (tips that worked for members).  Stacy and Frank will be preparing flip charts for the meeting to encourage participation.
· 2011 Committee Organization – Stacy presented the SEBA’s 5 Key Strategy Areas for 2011 based from the data that was collected from the member survey sent out in the Fall. The Board was asked to chair a committee that aligns with their interests.  The Committee Chairs are as follows:

· Business Development – Frank and Chris

· Website/Social Media  - Mark, Tony and Derek

· Marketing – Dave and Link

· Networking – Tim and Ted

· Neighborhood/City Services – Paul and Kevin

Frank asked that we discuss these initiatives at the Annual Meeting and have members sign up for areas they are interested in.

The Board outlined the mission of each area as follows:
1. South End Business Development:

To include: Advocacy for South End businesses with other organizations, government agencies; promotional events to stimulate business; assisting with benefits, job training
2. South End Website/Social Media Growth:

To include maintenance, expansion, marketing of SEBA                                                                                                                                                                                                 Website, cross-linking with related sites, Facebook

3. South End Marketing:

To include: Membership recruitment, Generating publicity; public relations; creating cooperative advertising opportunities; ties into website growth and development

4.  South End Networking:

To include: Sponsoring social events, business networking opportunities; hosting business training/information events

5. Neighborhood/City Services:

To include: parking, traffic/transportation, public works, cleanliness/appearance, zoning issues, helping minority business owners
Meeting adjourned at 9:40am.

Next board meeting:  February 15, 2011

