SOUTH END BUSINESS ALLIANCE
BOARD MEETING MINUTES
March 15, 2011

Present: Kevin Hepner, Frank Campanale, Tim Libby, Mark Haley, Chris Marholin, David Jacobs, Link McKie, Stacy Koeppel

Absent: Derek Christensen, Ted Pietras, Paul Duffy, Anthony Tierno

All agenda items were discussed

Meeting called to order by Mark Haley, Chairman of the Board at 8:40. 

· Membership Update – Stacy Koeppel reported on the status of 2011 Membership renewals and new members to date.  Fifty-three members have paid their dues. Of the 53, 8 members purchased a banner ad.  Forty-nine members have not paid their dues to date. Ongoing recruiting efforts continue. Membership recruitment packages were handed out to Board members.  Each Board member is asked to recruit two members.  Our current credit card processing terminal does not have the capability to set up monthly billing for membership dues.  If requested, Stacy will bill members monthly via card on file or auto draft from merchant’s account.  ACTION: Stacy will send out an electronic version of the membership information enclosed in package.  The prospective member letter will also be added to the website with a “join here” link on the front page.

· Networking event – Tim, Ted and Stacy met to discuss a new format for the Networking meetings.  Each meeting will have a guest speaker, then group will break out into groups of four to speed network.  The group then switches tables.  The first event is scheduled for March 17th at the Buttery.  To date, 12 members have sent in their rsvp.  A survey will be handed out for feedback for future meetings.

· Finance Updates – Kevin presented the year to date budget vs. actuals and balance sheet as of February 28th.  He refined the budget allocations to better reflect the actuals against what we actually expected to receive or spend as apposed to just allocating the budget over 12 months.  He also added comparative numbers for the same time last year and compared it to this year’s budget. The notable difference was this year’s increase in membership dues revenue. ACTION: Kevin will prepare a cash flow statement to include monthly new member projections for next board meeting and fix map revenue by changing it to the 4th quarter (October).

· Website Update – report from Nicholas Cole via Stacy.
(64%) are using the default/template description text on their SEBA page. 106 (71%) are using the default/template "specials for SEBA members/South End residents" text. With those members who have not customized their page on the SEBA website identified, I can now consider who to contact and ask whether they want to update it or have me help and/or do so for them. 81 (54%) have a Facebook Page, group, profile, etc.  We can link members' Facebook Pages from our own SEBA Page, and I'm in the process of doing so. Our own SEBA Page should have enough now to go live. Several members whose SEBA pages exist but don't seem to be linked to from anywhere on the website (known as "orphan pages"). If there's not any particular reason for this, I'll go ahead with adding the relevant links.  I also found two other isolated issues with pages displaying incorrectly and should be able to fix one, if not both.  Adding options of the website, online payments (Google Checkout or similar?), and/or other paperless means for member applications. - I haven't brought it up to Stacy for feedback yet, but if it's something that people may be interested in, I can do further research.  

· SEBA Spring Seminar – Stacy has secured three guest speakers for the Spring Seminar scheduled for March 30th at 8:00am; Damien Smith from Yelp, Joe Forgione, Transaction Resources, Lisa Haydia from NSTAR.   In the process of securing a venue for the event.  Possibilities include BCA, BFIT and DWR.  Mark added he is working with Nick from Washington Gateway on planning a Restaurant Round Table event.  Topic would be implementing a green initiative for South End restaurants by educating owners on what they can do.  Mass Save will be invited to discuss programs they offer.  Date, time and location to be announced soon.  Mark will use this forum to recruit members.  Frank suggested this round table concept be implemented for retailers.
· Health Insurance Update – Kevin and Tim met with contacts they have in the insurance industry to discuss the possibilities for health insurance for our members.  They will prepare a summary of their findings, which will be sent out to the SEBA membership once completed.
· Premier Event/ Fundraiser – Board brainstormed about different ideas for event in the fall, which will be passed on to a committee that will soon be developed.  Board asked that first a statement on vision be created by Frank and Stacy, and sent for their approval.  This statement will then be sent out to membership asking for input and interest in the hopes of generating a committee to plan event.
Meeting adjourned at 9:45am.

Next board meeting:  April 19, 2011

