SOUTH END BUSINESS ALLIANCE
BOARD MEETING MINUTES
November 23, 2010

Present: Mark Haley, Ted Pietras, Link McKie, Stacy Koeppel, Kevin Hepner, Frank Campanale, David Jacobs (late)

Absent: Chris Marholin, Paul Duffy, Anthony Tierno, 

All agenda items were discussed.

Meeting called to order by Chairman of the Board, Mark Haley at 8:40.

· Finances – Kevin Hepner presented the P&L and Budget vs Actuals from January – October. Still looking for six $1000 to help support the operating budget.  Several members were billed for November and December dues.  13 members who had a calendar year renewal have not paid.  Ted will follow up with several of these members.

· Intern – Stacy reported that Nicholas Cole, a work study student from Wentworth Institute of Technolgy atarted the week of October 25th.  His first priority will be SEBA’s Facebook page.  He has been trained on the website’s admin tool and will target members’ who have not formatted their mini webpage.  He will be dedicating roughly 10 hours a week.

· Halloween Drag Bingo – Stacy reported the Halloween Drag Bingo event held on October 28th at Clerys was successful.  Though a smaller venue, Clerys was the ideal place for this event.  Sponsors & donors were in attendance, who all appeared please with the PR they received.  Two of them were actually winners.  Drag Queens are excited to host a Valentine’s Drag Bingo.  Net profit was $2100.

· City Sidewalks – Stacy reported that she is continuing to work with WGMS and SOWA.  The events currently planned for the holiday season are; Scavenger Hunt November 26 – December 12, Tree Lighting – December 4th, Holiday Shopping Night Out. – December 8th. Businesses who will like to participate in these events will pay a $30 participation fee to cover advertising and marketing costs.

·  Annual Meeting – Board voted to postpone the annual meeting until after the holidays.  MOTION was passed.

· Survey – Board formed a committee to review survey results.  Committee members are Kevin Hepner, Link McKie ,  Frank Campanale and Stacy Koeppel.  Committee reported that 43 members took the survey.  Based on the data collected from the survey, committee formed 5 areas to concentrate on for 2011 as follows:  Business Development, Website/Social Media Growth, Marketing, Networking, Neighborhood Improvement.  Board will present data at Annual Meeting.

Meeting adjourned at 9:40am

Next board meeting:  Decmber 20, 2010

